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Milena Zappoli HERGO Project Manager HERA

Business ChallengeUpcoming regulations for waste management
operators mean that multi-utility company HERA in Italy faces a
raft of new audit, compliance and environmental challenges to win
tenders and expand its reach.

TransformationRunning largely paper-based business processes,
HERA knew it would struggle to meet the new industry requirements.
Now, with an automated, integrated solution from SAP, delivered by
IBM, the company can monitor core activities rapidly and reliably,
complying with new standards to keep cities cleaner.

HERA Keeping cities cleaner with smarter waste management

With the HERGO project

we have obtained a

reliable and automated

way of verifying our

performance.

Milena Zappoli

HERGO Project Manager

HERA

Business benefits:

Share this

Accuratetimely information on waste collection gives evidence to
prove regulatory compliance

Cleanerstreets and satisfied citizens boost HERAs reputation

Improvedvisibility and control of wastemanagement operations
helps HERA deliver better service

Established in 2002 in Bologna, Italy, HERA is one of the
countrys largest utilities and operates in environmental services
(waste collection and treatment), energy services (distribution and
sale of electricity and gas) and water services (waterworks,
sewerage and purification). HERA employs over 8,500 people and
serves more than 3.5 million citizens.

For more information on HERA, please visit: eng.gruppohera.itFor
more information on the HERGO project, please visit:
eng.gruppohera.it/group/business_activities/business_environment/hergoambiente/


https://twitter.com/home?status=http%3A//ibm.co/1UywNHn%20via%20%40ibmclientvoiceshttps://twitter.com/home?status=http%3A//ibm.co/1UywNHn%20via%20%40ibmclientvoiceshttps://www.linkedin.com/shareArticle?mini=true&url=http%3A//ibm.co/1UywNHn&title=HERA&summary=&source=https://www.linkedin.com/shareArticle?mini=true&url=http%3A//ibm.co/1UywNHn&title=HERA&summary=&source=https://www.facebook.com/sharer/sharer.php?u=http%3A//ibm.co/1UywNHnhttps://www.facebook.com/sharer/sharer.php?u=http%3A//ibm.co/1UywNHnhttp://eng.gruppohera.it/group/eng.gruppohera.it/group/business_activities/business_environment/hergoambiente/eng.gruppohera.it/group/business_activities/business_environment/hergoambiente/https://plus.google.com/share?url=http%3A//ibm.co/1UywNHnhttps://plus.google.com/share?url=http%3A//ibm.co/1UywNHn


	
Challenge in detail

Upcoming regulations within the Italian waste management
industry mean that multi-utility company HERA will have to compete
more fiercely to win tenders and expand its reach.

Serving citizens faster and more efficiently and maintaining
high levels of waste collection services is at the core of these
new standards, and only with cutting-edge technology would HERA be
able to achieve these goals.

Solution delivery

HERA partnered up with a team from IBM Global Business Services
to deploy a comprehensive SAP landscape centered on SAP Waste
Management. Advanced mobile technology is delivered by IBM
WebSphere Application Server.

Seeking ways to transform waste managementForthcoming
regulations on waste management services will soon fuel aggressive
competition to win public tenders. HERA knows that it needs to
demonstrate its value and enhance its service delivery if it wants
to maintain and possibly keep expanding its operations to other
regions in Italy.

In the past, HERA managed its waste and recycling operations
through a system developed by a small local vendor. With regulatory
changes on the horizon, the company realized that this solution was
no longer suited to meet its changing requirements and business
growth plans.

Milena Zappoli, HERGO Project Manager at HERA, takes up the
story, Our legacy solution was almost entirely manual, way too
inflexible and customized to provide us with one single version of
the truth across our whole business. Performance was another
concern, as the solution was too slow to enable the rapid, accurate
generation of reports and data analysis that we need to plan and
manage our operations effectively.

Such a scenario was preventing us from satisfying the new
industry standards, which focus on continuous interaction with
citizens on issues such as the quality of street cleaning and
general waste disposal matters in a more-efficient effort to keep
cities cleaner.

Selecting integrated SAP applications

A long-term IBM partner, HERA joined forces with an expert team
from IBM Global Business Services Business Consulting Services to
assist in the design of an optimized waste management solution.
Based on SAP Waste Management and SAP Waste & Recycling, the
new solution also includes SAP ERP, SAP Business Warehouse, SAP
NetWeaver and SAP Enterprise Portal. The entire SAP landscape is
supported by Oracle databases, running on IBM Power Systems servers
featuring the IBM AIX operating system.

Working with HERA, the Global Business Services team designed a
detailed business blueprint for the SAP Waste & Recycling
software component, making a number of customizations to adapt the
solution to the companys waste collection processes.

Offering seamless integration with SAP ERP, the new waste
management and recycling solutions help HERA to coordinate a
multitude of processes, including the management of 300,000
containers and 1,300 trucks across 17,500 routes, 685,000 bulky
orders and commercial call center requests per year, and 1,900
waste disposal orders per day.

The solutions allow HERA to automate the entire waste management
chain. All the daily waste disposal orders the company receive are
automatically registered in the SAP system and distributed to
on-board computers or smartphone devices in the fieldboth for HERAs
own staff and third-party operators. This makes it much easier to
co-ordinate waste management activities across the city, and helps
HERA to ensure that its services are delivered in a timely and
consistent manner.

Working with a partner who offers end-to-end support from
providing the right hardware and software solutions to delivering
top-notch consulting services is essential, especially when dealing
with such large projects, and IBM was definitely up to the
task.

Milena Zappoli

HERGO Project Manager

HERA


	
Key components

Industry: Energy & Utilities

Applications: SAP ERP, SAP Waste Management, SAP Waste &
Recycling, SAP NetWeaver, SAP Enterprise Portal, SAP Business
Warehouse

Hardware: IBM Power Systems

Software: IBM AIX, IBM WebSphere Application Server

Services: IBM Global Business Services

First-of-a-kind mobile solution

To help teams gain greater control and visibility of activities,
anytime and anywhere, HERA worked with IBM Global Business Services
to develop a mobile waste management solution, using IBM WebSphere
Application Server. The first-of-a-kind mobile solution is
integrated with field applications and devices, including on-board
computers, smartphones, RFID readers, antennas and sensors. The
solution provides users with on-demand insight into waste disposal
orders and routes, real-time activity tracking, field events
information, field notification management with photos, operators
and vehicles management.

The mobile solution provides HERA with fresh, timely information
directly from the field, including data on percentage of cleaned
streets, service location, collected waste type, filling percentage
of containers and much more. Armed with this information, HERAs
teams can make more-informed decisions about how to distribute
resources and manage activities, and this will help the company to
comply with stricter industry standards coming up.

In this respect, the SAP and IBM solutions also provide HERA
with a solid foundation for launching a number of new services.
Among these is an external mobile app that allows citizens to alert
the company to any waste management issues by simply taking a
picture and uploading it to the system. A dedicated operator will
review each notification, investigate it further and respond to the
citizen when action has been taken to solve the problem.

IBM was always there for us whenever we needed any training or
support, helping us to make the most of our cutting-edge
SAPsolutions.

Milena Zappoli

HERGO Project Manager

HERA


	
Now, we have irrefutable data that shows us when the street was
cleaned and by which operative team. Constantly interacting with
citizens and addressing their requirements also via our mobile app
is key to proving that we truly care about the service we offer,
and with this kind of evidence we can assure the regulators that we
are doing our job properly. Ultimately, this will become a strong
selling point when competing for public tenders, states Milena
Zappoli.

Improved operational control and visibility, in fact, will help
the company to increase the likelihood of winning public tenders in
the future, allowing it to expand its operations to satisfy the
requests of an increasing number of citizens.

Milena Zappoli concludes, Despite its complex, ambitious scope,
this project was utterly successful: IBM was there for us whenever
we needed any training or support, helping us to make the most of
our cutting-edge SAP solutions. Working with a partner who offers
end-to-end support from providing the right hardware and software
solutions to delivering top-notch consulting services is essential,
especially when dealing with such large projects, and IBM was
definitely up to the task.

Cleaner streets, happier citizens

With its suite of SAP applications running on IBM Power Systems
technology, HERA has gained the ability to integrate waste
collection processes and functions, automate all service processes,
obtain near-real-time information on the service provided and
perform rapid and accurate productivity analysis. With these new
capabilities, the company is well positioned to meet the upcoming
regulations on waste management.

The solution has provided HERA with a simple, reliable and
automated way of verifying its performance and communicating with
the citizens, and this will enable the company to prove the value
of its services to auditors and regulators. For example, in the
past, when HERA received a complaint regarding a street that hadnt
been cleaned, it had no way of knowing whether that specific street
had actually been cleaned or not it simply couldnt verify the
claim.

2016 IBM Corp. IBM Deutschland GmbH D-71137 Ehningen
ibm.com/solutions/sap IBM, the IBM logo, and ibm.com are trademarks
of International Business Machines Corporation, registered in many
jurisdictions worldwide. A current list of other IBM trademarks is
available on the Web at Copyright and trademark information at
http://www.ibm.com/legal/copytrade.shtml. Other company, product or
service names may be trademarks, or service marks of others. This
case study illustrates how one IBM customer uses IBM and/or IBM
Business Partner technologies/services. Many factors have
contributed to the results and benefits described. IBM does not
guarantee comparable results. All information contained herein was
provided by the featured customer and/or IBM Business Partner. IBM
does not attest to its accuracy. All customer examples cited
represent how some customers have used IBM products and the results
they may have achieved. Actual environmental costs and performance
characteristics will vary depending on individual customer
configurations and conditions.This publication is for general
guidance only. Photographs may show design models.

2016 SAP SE. All rights reserved. SAP, R/3, SAP NetWeaver, Duet,
PartnerEdge, ByDesign, SAP BusinessObjects Explorer, StreamWork,
SAP HANA, and other SAP products and services mentioned herein as
well as their respective logos are trademarks or registered
trademarks of SAP SE in Germany and other countries. These
materials are provided by SAP SE or an SAP affiliate company for
informational purposes only, without representation or warranty of
any kind, and SAP SE or its affiliated companies shall not be
liable for errors or omissions with respect to the materials. This
document, or any related presentation, and SAP SEs or its
affiliated companies strategy and possible future developments,
products, and/or platform directions and functionality are all
subject to change and may be changed by SAP SE or its affiliated
companies at any time for any reason without notice.

Learn more, connect with IBM and SAP


https://www.youtube.com/user/IBMhttps://www.youtube.com/user/SAPhttps://twitter.com/IBMhttps://twitter.com/SAP/





						
LOAD MORE                    

                                    


                
                    
                    
                                        
                

                

                        


                    

                                                    
                                The Total Economic of IBM Customer Behavior Analytics ... · Interviewed existing IBM customer behavior analytics users and surveyed 30 organizations currently using IBM customer

                            

                                                    
                                Know Thy Customer: Enhancing Customer Experiences with ... · IBM ExperienceOne - Unifying the IBM Portfolio Customer analytics • Digital and customer experience analytics • Omni-channel

                            

                                                    
                                Overview of IBM Technical Support Structure · Web viewIBM Customer Support Plan IBM Customer Support Plan IBM Customer Support Plan IBM Customer Support Plan – Technical Support

                            

                                                    
                                From Stress to Success.pdf

                            

                                                    
                                Customer Intimacy Using IBM SPSS

                            

                                                    
                                H.Douglas Brown - Srategies for Success.pdf

                            

                                                    
                                zPET: IBM Z’s First Customer

                            

                                                    
                                Create an IBM MobileFirst customer experience with IBM Tealeaf

                            

                                                    
                                How Customer Analytics & Insights Enrich Multichannel ... › assets › gated › ibm › IBM... · How Customer Analytics & Insights Enrich Customer Journey Design A Practitioner’s

                            

                                                    
                                IBM - Healthcare Portal Customer Briefing

                            

                                                    
                                Failure vs Success.pdf

                            

                                                    
                                roadmap to ielts speaking success.pdf

                            

                                                    
                                Genius Guide to Success.pdf

                            

                                                    
                                Customer satisfaction: Do you know the score? - IBM · IBM Institute for Business Value Customer satisfaction ... customer service in the short term and declining customer loyalty

                            

                                                    
                                IBM Tealeaf Customer Experience on Cloud

                            

                                                    
                                Kinetica + ibm + nvidia customer presentation_showfety-v1

                            

                                                    
                                27 Secrets To Landing Page Success.pdf

                            

                                                    
                                © 2008 IBM Corporation IBM License Metric Tool v7.1 Customer Briefing

                            

                                                    
                                Bangalore's success.pdf

                            

                                                    
                                Ibm Customer Focus Study

                            

                                                    
                                IBM & Salesforce Customer Experience Platform

                            

                                                    
                                IBM Verse Customer Presentation sven

                            

                                                    
                                assesing expatriate success.pdf

                            

                                                    
                                IBM Mobile Customer Engagement

                            

                                                    
                                IBM Predictive Customer Intelligence

                            

                                                    
                                The Customer-activated Enterprise - IBM

                            

                                                    
                                Anik Singal Success.pdf

                            

                                                    
                                IBM Commerce POV - Customer Engagement

                            

                                                    
                                Planning For Success.pdf

                            

                                                    
                                The Secret Code of Success.pdf

                            

                                                    
                                IBM Customer Analytics for Banking

                            

                                                    
                                IBM Cloud Solutions Customer Deck

                            

                                                    
                                IBM Mobile Customer Engagement Xtify

                            

                                                    
                                the success.pdf

                            

                                                    
                                Transforming Customer Engagement with IBM Watson

                            

                        
                    

                                    

            

        

    

















    
        
            
                	About us
	Contact us
	Term
	DMCA
	Privacy Policy



                	English
	Français
	Español
	Deutsch


            

        

        
            
                Copyright © 2022 VDOCUMENTS

            

                    

    










